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Why Diamonds are This Girl's Best Friend

Our lives are process flow diagrams.

Have you ever asked yourself, "How did | get here"? In my life, there were
twists and turns that brought me to this moment. How did | manage to get to
this place, at this moment in time? The answer is easy...Diamonds!

Well, | mean Diamonds as in Decision Diamonds on a Process Flow
Diagram.

Our life is a process flow diagram. It is a picture of steps in sequential order
including people who may be involved, time, measurements, and decisions that must be
made. Our life is a journey of Inputs, Outputs, and Decisions until we reach the final End block.

Throughout that adventure, we are living our life as planned and influencing the path we take by
acting when presented with a Decision Diamond. A Decision Diamond is a diamond-shaped
block on the process flowchart in which a question is posed and arrows indicate the actions to be
taken when the decision response is made.

Most profoundly, | look at the lives "fate" had planned for my husband and me. In 1987, our
process flow diagrams intersected and we were presented with many Decision Diamonds that led
to our journey together.

Fast forward decades of process flow development, and many Decision Diamonds later, | like to
take the time with my husband and look back on our process flowchart to appreciate our
memories together, to understand how this process was done, and where we are going.

| don't know for sure what Diamonds lay ahead of us. That's part of the fun and excitement. | do
know though, that | live each process step to the very best of my abilities and when those
Diamonds are presented, | am ready to act, wherever they may take me on my process flow
journey.

Process flow diagrams work, learn to use these tools within your life or organization so you can
be prepared to take action at the next Decision Diamond by identifying areas of improvement and
an effective planning process on how to get there.

Who knows? Maybe Diamonds will be your best friend too!

Do you want help with process flowcharts? Visit our website and schedule a

free call!
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Internal Audit Training that is suited to your budget.
Add your name to our class list to be notified of the new dates

New Virtual Class Announced for
July 21/22, 2022
ISO 9001:2015 Internal Auditing
Workshop

Interested? Download the course flyer from our
website for more information or click here
Training that is informative & affordable, only
$549.00 cdn + HST

L it

Click HERE to go to our TRAINING page to to learn more about our training

classes

Mike Drop!
ASQ World Conference on Quality &
Improvement is Done!
ROOM 261

May 16

What a time it was! This year, the American
Society for Quality hosted its first in-person
World Conference on Quality and Improvement
since 2019. g e

WCQI 2022 explored the relationship between
human and scientific aspects of quality
management. Sessions addressing soft skills,
cultural consciousness, and leadership were
offered alongside practical presentations
outlining leading-edge applications and
technologies.

Couldn't make it to ASQ
World Conference in

Gorveatte Consulting Inc. was proud to be a
part of this event, presenting, "Audit Like a Jedi

Knight", "Putting the IT into AudIT" (presented Anaheim?

with the Audit Division), and a bonus session Plan ahead to attend WCQI
was added when Gorveatte Consulting Inc. in Philadelphia May 8-10,
was asked to present "Engage: A Tactical 2023.

Approach to People-Based Management You can be a reviewer or moderator!
Systems".

Want to learn more about how you Ask me how to get a
can be involved with ASQ or how FREE registration
you can attend the 2023 World use WCQln the subject line

Conference? Check out ASQ.ORG

Body Language is
important in
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Auditing. What does
your body language
say about you?

Nonverbal communication or “body language”, is
about the gestures, mannerisms, and motions
used when communicating. Nonverbal cues may
be sent intentionally or unintentionally and can
be confusing. Watch your eye contact, facial
expressions, posture, poise, and personal space
to make sure you are sending the right

message. Are you
doing this?

Each class is filling quickly! Exemplar Global Classes are Available for
the spring, book now!

For Exemplar Global certified courses, we present SAl Global materials as a partner.
I'll be the instructor for these SAl Global courses:

ISO 9001:2015 Lead Auditor class 6/13/22-6/16/22
ISO 9001:2015 Lead Auditor class 7/13/22-7/16/22

Need direction? Let us point you the right way!
These Exemplar Global classes can be career-changing - let us help you! Call
today 902-434-9003 or Send us an email to get you registered.

The ASQ Audit Division is now accepting session
; proposals for the 2022 ASQ Audit Division Conference
‘ to be held October 6-7, at the DoubleTree by Hilton at
the entrance to Universal, Orlando, FL.
The theme for the conference is:
“Auditing in the Digital Age"

Join me in . 2 Days each with 4 Tracks of Speakers
Orlando, Florida Sessions Rated by Level of Expertise
this October: 3 Keynote Speakers

Mark your

Please use the Session Proposal form to submit your
session proposals. Ensure you complete the form in its
entirety and submit it by June 10, 2022, to
mGonzalez01@memberleader.asq.org

calendars for
this conference,
you wont want to
miss this one!

When writing audit evidence, it is important to record all of
the relevant details. Record evidence that is both .

comprehensive and reproducible. Watch for signatures, [
dates, job titles, and more. Take the time to record your YR TR a1l 2141
notes, your auditee will thank you.
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Helping you demystify the ISO 9001 Standard
EEnTeEsl N More Great Quality News to Come!
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g@i Want to learn more about quality and stay up to
date on the Quality news? Watch for our
newsletter next month when we will feature more
Quality information from Gorveatte Consulting Inc.
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